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An independent school with a public purpose.
A supportive and caring community.
Dedicated teachers who inspire.
Students who live what they learn.
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About Thetford Academy

For 200 years, Thetford Academy has served as a co-educational
“independent school with a public purpose” for the town of
Thetford, VT and surrounding areas.

Today, students come from more than a dozen towns in Vermont
and New Hampshire and from countries around the world to
become a part of our close-knit educational community.

At TA, our teachers are recognized for their innovative
approaches to teaching and learning. They are passionate about
engaging every student in a culture of learning. The TA curriculum
aspires to be flexible and accessible to all.

Thetford Academy embraces a diverse community of students.
We ask teachers and students to experiment, to stretch their
boundaries, and to connect with one another as members of a
learning community.

It is in this environment - where diversity is acknowledged,

-::'!, respected, and celebrated - that TA students become empathetic,

resilient, and outstanding citizens.
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Our Mission

Thetford Academy is an independent
school with a public purpose.

Thetford Academy celebrates the unique
worth of all students, nurtures their
strengths, and challenges them to fulfill
their potential.

Thetford Academy is committed to
investing in each student’s path to
academic excellence and
personal growth.




Our Core Values

EXCELLENCE

We set high expectations. We challenge all members of the school
community to reach their highest potential.

COMMITMENT
We value initiative, courage, and dedication. We take personal
responsibility for the goals we set and work hard to achieve them.

COOPERATION
We work and learn together. We see teachers as coaches,
students as team members, and families as partners.

CARING

We provide individuals with personalized support and guidance.
We care about each other and about the larger community.

DIVERSITY
We respect diversity in our school, community, and world.
We welcome the contribution of different perspectives and
experiences to create a rich and inclusive culture of learning at our
school.




PRIORITY AREA 1:
ACADEMIC
ENGAGEMENT




1PPC A t: At OS5Iy,
engagement, and determ a community of

learning and excellence that provides flexible pathways
toward graduation.




PRIORITY AREA 2:
STUDENT
WELL-BEING

Thetford Academy is proud to be
recognized throughout Vermont
and New England as a school
that prioritizes its caring,
inclusive, and supportive
community.

We strive to ensure that each
student feels respected,
confident, and comfortable with
their authentic selves,
supporting their unique paths
and ideas.
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PRIORITY AREA 3:
EDUCATOR
EXCELLENCE
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Provide faculty, staff, and administrators with the

resources, support, and tools they need to achieve
educational excellence, lead change, and meet the diverse

needs of our students and community.

» Recruit and retain the
highest quality TA faculty,
staff, and administration.

» Support faculty, staff, and
administrators in the
pursuit of their intellectual,
emotional, and social well-
being at TA.

» Lead decision-making and
school-change processes in
ways that model
collaboration and
transparency and

thoughtful use of data and
employee input.

> Provide members of the

faculty, staff, and
administration access to
high quality professional
development opportunities
that lead to both individual
and collective professional
growth.

» Develop a system of peer

mentoring and
observations for faculty

and staff to learn from one
another and share
innovative practices.

» Create a new faculty

evaluation process that is
informed by best practices
in human resources and
teacher professional
growth and consistent with
TA’s academic priorities
and administrative capacity.



PRIORITY AREA 4:
A COMMUNITY
CAMPUS




Offer the best facilities and grounds possible in support

of an open culture of learning and a vibrant and interactive
campus community.

» Address accessibility » Expand opportunities for the » Draw on the campus master
challenges on the TA campus TA campus (during non- plan and 2024 strategic plan
to better accommodate school time) to be a venue to identify priorities for
people of all physical for mission-aligned capital improvements to

m capabilities. programming that engages take place in the next decade
the community, broadens (2020-2030).

» Develop TA to be a model

. . the school’s reach, and
@ site for environmental » Develop a longer-term
: ; generates revenue. | e

o] education and sustainable operational sustainability
M practices, including » Assess the efficacy of plan for land that TA owns
u environmentally-conscious campus-wide safety and and state land that TA
« use of resources throughout security protocols and stewards.

campus. measures; ensure that

stakeholders are informed
and trained.



PRIORITY AREA 5:
BOARD
LEADERSHIP
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Ensure the Board of Trustees provides strong fiscal and

governance leadership, focused on managing a healthy
financial environment and upholding the mission and

values of the school.

» Support and guide the TA

community’s transition to a
new Head of School.

» Prioritize the development

of a strategic and
sustainable financial model
for TAin collaboration with
other stakeholders,
including TAEA.

» Support ongoing work with

TA leadership to prioritize
resource allocations and

decision-making that
provide the highest quality
education pathways for all
students and invest in our
excellent faculty and staff.

» Update and develop key

governance functions,
including the trustee
orientation program, board
succession planning, and
policy review.

» Establish processes to

review progress toward
and maintain momentum
for the priorities of the 2024
Strategic Plan.

> Position TA as an

institution that hosts and
promotes community
dialogue on timely topics
such as education
innovation, sustainability,
equality, civility, and youth
voice.



PRIORITY AREA 6:
A VITAL FUTURE

In 2019, Thetford Academy
celebrates its 200" year as
Vermont’s oldest secondary
school.

We will leverage this milestone to
recommit to TA’s unique role as a
town academy and its historic
mission of inclusivity and strive to
grow the TA endowment as an
investment in the school’s third
century.



re a vital and fmanually sustalnable future for
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e All photos used with permission. A
big thank you to our community of
Panther photographers!







